GROW YOUR BUSINESS
IN THE UNITED STATES
A premier soft landing program in New York
to help foreign companies evaluate and
navigate their way into the U.S. market

Qualifying companies receive free
programming, mentorship and
student assistance.
Program funding is provided by
the U.S. Economic Development
Administration.

U.S. Market Opportunities

The United States offers the largest
consumer market on earth with a GDP
of $20 trillion and 325 million people.
Household spending is the highest in the
world, accounting for more than a quarter of
global household consumption.

U.S. Market Entry Challenges
Foreign businesses interested in expanding to the U.S. market
don’t always know how to navigate the process of establishing
operations here. The business practices are different, and
regulations can be challenging. Furthermore, American
customers may think differently about how your product
is promoted and purchased. These factors can make your
expansion into the U.S. market risky and costly.

How Soft Landing New York Can Help
Ensures smooth landing of foreign startups and scaleups by providing the necessary
business, legal and operational resources for establishing a presence in the United States
Guides the transition of the foreign entrepreneurs to a new business environment as they
develop business plans for expansion in the U.S. market
Equips participating companies with the critical tools, knowledge and insight to identify
market opportunities and legal challenges, understand operational requirements, and
connect with potential customers and partners in the U.S. market
Secures successful integration of Program graduates into the regional economy
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Key Strategic Partners
Soft Landing New York connects the vast expertise of Binghamton University, a premier public
university that is part of the State University of New York, and Cornell University, the largest
and most educationally diverse university in the Ivy League, with foreign businesses looking to
establish a presence in the United States. The Program provides a range of assistance aimed at
making it easier for onboarding companies to set up operations and integrate successfully into
the regional markets.

The Koffman Southern Tier Incubator is operated by Binghamton University and comprises
37,000 square feet of space built to provide a supportive environment for entrepreneurs and
startup companies in the Southern Tier.

The Center for International Business Advancement (CIBA) is an applied research and education
center and a policy forum with a mission to boost economic growth and job creation in New
York’s Southern Tier by fostering international strategic partnerships and emphasizing the
importance of worldwide connectivity.

The Thomas J. Watson College of Engineering and Applied Science at Binghamton University
provides a top-ranked engineering and computer science education in upstate New York. The
College prepares graduates for employment in the technical professions and provides support
for the economic development of New York state.

The Cornell SC Johnson College of Business is an academic powerhouse uniting the strengths
of three top-ranked business schools at Cornell: The Charles H. Dyson School of Applied
Economics and Management; The Nolan School of Hotel Administration; and The Samuel Curtis
Johnson Graduate School of Management.
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The Soft Landing New York Support Network
Regional government agencies, economic development organizations, business service
providers, and other stakeholders are further involved in the Program Support Network.
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The New York State Advantage
If New York State were an independent nation,
it would rank as the 11th largest economy in the world.
With 20.2 million residents, New York State is the fourth most populous state in the United
States as of 2021 and New York City is the most populous city in the country.
New York State’s economy ranks among the largest in the world and accounts for a
significant portion of the gross domestic product of the United States. New York’s gross
state product in 2021 was US$1.9 trillion.

Government Support for Business

PUBLIC-PRIVATE
PARTNERSHIPS

Tax-Based Incentives – All forms of tax
incentives that enable savings and cost
advantages to businesses
Operational Support – Programs offering
assistance or training to ensure more
competitive businesses
Innovation Development Support –
Financial incentives to foster university
collaboration, research and innovation
Growth Support – Funds, loans and
other means of financial support to
stimulate business growth

70+

NYSTAR-FUNDED CENTERS
Empire State Development’s Division
of Science, Technology and Innovation
(NYSTAR) funds Centers of Advanced
Technology and Centers of Excellence
that foster industry-university
collaboration in the development of new
technologies and products. NYSTAR’s
Innovation Hot Spots and Certified
Business Incubators support startups
and early-stage companies by providing
access to expertise and mentoring.

Tax-Based Incentives
NYS TAX CREDIT PROGRAM – Excelsior tax credits are
available for strategic businesses such as high tech, biotech,
cleantech and manufacturing, that create jobs or make
significant capital investments.
NYS TAX FREE PROGRAM – START-UP NY offers new and
expanding businesses the opportunity to operate tax-free for
10 years on or near eligible university or college campuses
in New York State.
EMPLOYEE TRAINING INCENTIVE PROGRAM – Provides
refundable tax credits to New York State employers for
producing skills training that upgrades or improves the
productivity of their employees.

0%

CORPORATE INCOME
TAX RATE FOR
MANUFACTURERS

2%

PROPERTY TAX CAP

6.5%

LOWEST CORPORATE
TAX RATE SINCE 1968
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Bring Your Business to the Heart of New York
The Southern Tier Innovation Hub

Come to the future of business and next-geneartion manufacturing
The genius of American manufacturing was established in New York’s Southern Tier and
forward-thinking companies are keeping that spirit alive today.
The Southern Tier has always been a hub for innovation and revolutionary companies. IBM
was founded in the area and emerged as a global technology leader. The flight simulator
and the flexible photographic film were also invented in Binghamton, leading to a notable
concentration of electronics- and aerospace/defense-oriented firms and the transitioning
to a high-tech economy.
That pioneering tradition is stronger than ever today with new big ideas in technology,
transportation, advanced manufacturing and agriculture: from cutting-edge transportation
equipment and powerful batteries that make cell phones and rail cars more efficient
to advancing train technologies at light speed. Southern Tier incubators are working
collaboratively to leverage resources and support regional entrepreneurs through the
Southern Tier Startup Alliance, the region’s NYSTAR-designated and funded Innovation
Hot Spot. The region has well-established innovation clusters in clean energy, food and
agriculture, and advanced manufacturing.
With leading multinationals (such as Corning Inc., Lockheed Martin, IBM) side by side with
research-focused universities (such as Cornell and Binghamton University) the Southern
Tier holds more patents per capita than almost anywhere else in the United States. It has
become a home for the business leaders of tomorrow.

Pioneer in food and agriculture technologies
With the global reach and strengths of Cornell University’s College of Agriculture and
Life Sciences the Southern Tier is becoming a world-recognized leader in agriculture
technology. Research institutions and resources across the region help develop and
support new agribusiness ventures, and fuel a rapidly growing innovation ag hub. Most
recently the hub has incorporated the advancement of industrial hemp research and
innovation. New York state has invested over $10 million in grant funding for researchers
and processors. Geneva, NY, is the location of the nation’s first industrial hemp seed bank.

Locally grown hemp as part of Castetter Cannabis Group, a leader in the development of New York’s cannabis industry.
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National leader in innovation and integration
of battery technologies and the energy storage sector
New battery storage technologies are a key mechanism for achieving the transition to
clean energy and broaden energy access around the world. Led by 2019 Nobel Laureate M.
Stanley Whittingham’s ground-breaking R&D in lithium-ion batteries, the Southern Tier
has developed a competitive energy storage industry cluster with national impact. C4V –
a local lithium-ion battery technology startup company – has built a lithium-ion battery
gigafactory in Endicott, NY. This is New York State’s first battery gigafactory, projected
to generate more than 1,000 new direct jobs over the next five years. The gigafactory
and the emerging energy storage ecosystem are driving the establishment of a battery
development and manufacturing hub in Upstate New York.
Binghamton University is home to one of New York State’s six Centers of Excellence – the
Small Scale Systems Integration and Packaging Center, part of its Innovative Technologies
Complex. Renewable energy is powering up at the complex, with research and testing of
battery energy efficiency and storage at the state-of-the-art NECCES Battery “dry room.”
The Southern Tier Clean Energy Incubator was launched in 2017 as one of six NYSERDAfunded business incubators in New York State. Since its inception the Incubator has
supported growing clean energy startups from across the nation and beyond, with 40
companies currently active in the program with a focus on climate tech solutions such as
solar, energy storage, carbon reduction, waste heat capture and more.

M. Stanley Whittingham, a distinguished
Binghamton University professor and a
2019 Nobel Prize Laureate in Chemistry for
his invention of the lithium-ion battery

Magnet for advanced manufacturing and transportation
The growing transportation, clean energy, battery technology & energy storage, industrial
hemp and adult-use cannabis industry sectors are elevating the Southern Tier as an
attractive destination for manufacturing business and supply chain development.
Distinguished by its concentration of multinational anchor companies, infrastructure to
support innovation and technology, rich education and research resources, specialized
skilled workforce, and vibrant communities, the Southern Tier is poised to become a
national leader in next-generation manufacturing.
Soft Landing New York – Apply online at softlandingnewyork.com

The Six Core Benefits of Soft Landing New York
1: Online Workshops on the U.S. Business Environment

Topics include,
but are not limited to:
Doing business in the United States:
economy, politics, culture and trade
relations
U.S. immigration law and navigating the
U.S. visa landscape
Business structuring and choice of legal
entity in the U.S.

Market entry, localization of products
and services, sales and customer
relations
Business incentives and grants at the
federal and state levels, raising capital
in the U.S.
Banking, finance and accounting, taxes
and tax incentives

Intellectual property law and protection

Export-import regulations and American
customs

Value proposition, customer discovery
and customer segments

Labor and HR regulations, finding talent
& workforce development

In-person participation in the workshops is available at the Koffman Incubator for interested companies.
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2: Customized Mentorship Assistance
Direct communication with the assigned mentors will provide customized business
development support while addressing some pressing questions that are typical for
incoming foreign startups:
When do I need to create a U.S.
company?
How long does U.S. setup take and how
much does it cost?
How do I manage complex legal and
regulatory challenges in the United
States?
When should I look to raise money from
U.S. VCs?
How do I pitch to U.S. investors?
How do I develop an appropriate sales
and marketing strategy to grow my
business in the U.S. market?
How do I scale my startup into a large
company in the U.S.?
How can I build a brand and
communications strategy in the United
States?
How can I partner with state and local
government and community colleges to
find and develop my U.S. workforce?

Assigned mentors from the Koffman Incubator provide one-onone advise to participating companies
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3: Student Research Assistance

The Program links each incoming foreign company with a team of students from the
Cornell SC Johnson College of Business and Binghamton University’s Watson College of
Engineering and Applied Science. Under the guidance of faculty, assigned mentors, and
industry experts the student teams address a variety of specific questions on how to grow
the company venture and expand its operations in the U.S. market.
The Cornell SC Johnson College of
Business will engage teams of graduate
and advanced undergraduate students
to provide research to the participating
companies for the development of their
business plans for expansion into the
U.S. market. Each team will be guided by
a faculty advisor. The Office of External
Relations and Engagement at the College
of Business will administer the student
engagement.

Binghamton University’s Watson College of Engineering and Applied Science will
engage graduate engineering students in the form of internships with Watson’s Strategic
Partnership for Industrial Resurgence (SPIR) Program. Relevant faculty advisors will be
assigned to the student interns.
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4: Market Exploration Bootcamp in New York City

A three-day bootcamp in New York City is organized for each Program cohort. The
bootcamp will include deep-dive seminars and curated one-on-one meetings with industry
leaders and experts, representatives of state and federal government organizations, and
various organizations that are part of the New York State innovation ecosystem.

5: Connections
Soft Landing New York provides:
Networking opportunities with New
York businesses, government agencies,
business service providers, law firms and
banks
Opportunities for matchmaking and oneon-one meetings with potential strategic
partners (suppliers, distributors, joint
venture partners) and customers
Access to regional and statewide
incubators, accelerators and industry
experts
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6: Discounted Facilities

Soft Landing New York is located at the Koffman Southern Tier Incubator in downtown
Binghamton (for incoming foreign startups) and the Huron Campus in Endicott, part of the
Greater Binghamton area (for incoming scaled-up companies).

The Koffman Southern Tier Incubator

The Koffman Southern Tier Incubator is the only entity in New York State with a Soft Landing Designation from the
International Business Innovation Association (InBIA). InBIA is the largest member-based entrepreneurial support network
in the world with over 1,200 members—incubators, accelerators, and other entrepreneurship centers—from over 60 countries.

37,000 SqFt Facility
33 Offices
10 Laboratories
11 Co-Working Areas
5 Meeting Rooms

Companies enrolled in Soft Landing New York get:
• Six months of free co-working membership;
• Six months of free mentorships; and
• Free access to the Incubator’s programming,
events and networks
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The Huron Campus

The 130-acres Huron Campus was the birthplace of IBM in 1911 until they moved out of the area in the late 1980s.
Nowadays the campus provides ideal opportunities for advanced manufacturing companies to expand to and grow.

Companies enrolled in Soft Landing New York that take space on the Huron Campus may get:
• Six months of free rent and ACAD layout and facilities development support;
• Networking opportunities with other companies, service providers and consultants.

The Huron Campus contains manufacturing and office space of various categories,
including temperature and humidity-controlled buildings and warehouse facilities. The
campus has its own central utility plant, high purity water systems, 2MM/gal per day
wastewater treatment facility for treatment or recycling, inter-building material transfer/
handling system, loading/unloading docks to handle hundreds of thousands of tons of
material annually, and a commercial rail line going in between the campus in combination
with automated material handling.
Binghamton University’s Center for Advanced Microelectronics Manufacturing, BAE
Systems (manufacturing drive trains for hybrid busses), Ubiquity Solar Inc., and iM3NY are
current tenants of the campus.
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Forthcoming Cohorts
Timeline for Spring 2023 Cohort

Timeline for Fall 2023 Cohort

Apply Online
www.softlandingnewyork.com
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Testimonials
Dublin, Ireland
“The Koffman Southern Tier Incubator is a great facility that caters to setting up
and scaling your start-up company. The Incubator’s mentorship and programming
connected us with the local business community and helped us navigate the
various local grants and programs that are available to start-ups in the region.
We are now using the Koffman Incubator as the base to establish Hub Controls in
the U.S. market. We foresee using the Incubator as the first step towards piloting
our product in New York State, and then growing our market share in the region.
I would highly recommend the Koffman Southern Tier Incubator to international
startups as a beachhead for entering the U.S. market.”
– Brian Cregan, General Manager of Hub Controls

Aukland, New Zealand
“We have been extremely impressed by the Koffman Southern Tier Incubator’s
offerings and the staff during our time as tenants. The facility provides a toolbox of
resources in a beautiful setting. The staff is engaged with helping us achieve our
goals for growth and market impact in the United States.”
– Jason Hill, Vice President for Sales at Hectre

Antanhol, Portugal
“We are a software company, we can go anywhere. However, the people and the
whole ecosystem around the Koffman Southern Tier Incubator enables me to say
that this is the best place for Cleanwatts to land and start our business in the
United States.”
– Michael Mahan, President of Cleanwatts Americas
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For additional information

Elena Iankova, Director of Soft Landing New York
eiankova@binghamton.edu
Tel. (607) 777-5069

Apply online

www.softlandingnewyork.com
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