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“SOFT LANDING”?



Soft Landing

• AVIATION

• ECONOMICS

• BUSINESS
Controlled launch of a business into a new 

market during which less cost and risk are 

incurred.

Cyclical slowdown in economic growth that 

avoids recession; slow and modest raise in 

interest rates just enough to stop an economy 

from overheating and experiencing high inflation.

Landing in which an airplane or spacecraft 

touches down gently, without incurring damage.



Mapping Soft Landing

The foreign investor perspectiveThe community/EDO perspective



Competitive global environment for FDI attraction

Top recipients of FDI inflows worldwide 

in the first quarter of 2022:

- China (USD 101 billion);

- United States (USD 67 billion);

- Australia (USD 59 billion)



International Soft Landing Programs in New York State

• International Soft Landing Program at Yeshiva 
University’s Innovation Lab, NYC (since Spring 
2020)

• International Soft Landings Startup Exchange 
Program at the Business Incubator Association 
of New York State, Inc. (since Spring 2020)

• Nordic Spark (since January 2022)

• Soft Landing New York (since January 2022)



January 2022

$1.6 mln grant from EDA to establish a soft 

landing program for the attraction of FDI 

(foreign startups and scaled-up companies) to 

the Southern Tier and specifically the 

Binghamton area



Key Strategic Partners



Outline of the Program
www.softlandingnewyork.com

1. Promoting New York State and the Southern Tier 

to foreign companies with an interest in expanding 

to the U.S. market

2. Benefits of the Program for onboarding companies

3. Benefits for regional communities: economic 

impact

4. TEN members: How to get involved in Soft 

Landing New York?

http://www.softlandingnewyork.com/


The New York State Advantage

With 20.2 million residents, New York State is the fourth most populous state in the United States as of 2021 and New York 

City is the most populous city in the country.

New York state’s economy ranks among the largest in the world and accounts for a significant portion of the gross domestic 

product of the United States. New York’s gross state product in 2021 was US$1.9 trillion.

New York State has various programs that offer operational assistance or training to ensure more competitive businesses. 

Innovation development support is provided through various financial incentives that foster university collaboration, 

research and innovation. There are also funds, loans and other means of financial support to stimulate business growth.

If New York State were an independent nation, it would rank 

as the 11th largest economy in the world.

GROW YOUR BUSINESS IN THE UNITED STATES

Tax-Based Incentives
NYS TAX CREDIT PROGRAM – Excelsior tax credits are available for strategic 

businesses such as high tech, biotech, cleantech and manufacturing, that 

create jobs or make significant capital investments.

NYS TAX FREE PROGRAM – START-UP NY offers new and expanding 

businesses the opportunity to operate tax-free for 10 years on or near eligible 

university or college campuses in New York State.

EMPLOYEE TRAINING INCENTIVE PROGRAM – Provides refundable tax 

credits to New York State employers for producing skills training that upgrades 

or improves the productivity of their employees.

0% 
CORPORATE INCOME
TAX RATE FOR MANUFACTURERS

2% 
PROPERTY TAX CAP

6.5% 

LOWEST CORPORATE TAX RATE SINCE 1968



The Southern Tier Innovation Hub:
Come to the future of business and next-generation manufacturing

The Southern Tier has always been a hub for innovation and revolutionary companies. IBM was founded in the area and emerged as a global technology leader. 
The flight simulator and the flexible photographic film were also invented in Binghamton, leading to a notable concentration of electronics- and 
aerospace/defense-oriented firms and the transitioning to a high-tech economy. 

That pioneering tradition is stronger than ever today with new big ideas in technology, transportation, advanced manufacturing and agriculture: from cutting-edge 
transportation equipment and powerful batteries that make cell phones and rail cars more efficient to advancing train technologies at light speed. Southern Tier 
incubators are working collaboratively to leverage resources and support regional entrepreneurs through the Southern Tier Startup Alliance, the region’s NYSTAR-
designated and funded Innovation Hot Spot. The region has well-established innovation clusters in clean energy, food and agriculture, and advanced 
manufacturing.

With leading multinationals (such as Corning Inc., Lockheed Martin, IBM) side by side with research-focused universities (such as Cornell and SUNY Binghamton)

the Southern Tier holds more patents per capita than almost anywhere else in the United States. It has become a home for the business leaders of tomorrow.

The genius of American manufacturing was established in New York’s Southern Tier and forward-thinking 

companies are keeping that spirit alive today.

Led by 2019 Nobel Laureate M. Stanley Whittingham’s ground-breaking R&D in lithium-ion 
batteries, the Southern Tier has developed a competitive energy storage industry cluster with 
national impact. C4V – a local lithium-ion battery technology startup company – has built a 
lithium-ion battery gigafactory in Endicott, NY. This is New York State’s first battery gigafactory, 
projected to generate more than 1,000 new direct jobs over the next five years.

National leader in battery innovation and energy storage 

technologies



With the global reach and strengths of Cornell University’s College of 
Agriculture and Life Sciences the Southern Tier is becoming a world-
recognized leader in agriculture technology. Research institutions and 
resources across the region help develop and support new agribusiness 
ventures, and fuel a rapidly growing innovation ag hub. Most recently the 
hub has incorporated the advancement of industrial hemp research and 
innovation. New York state has invested over $10 million in grant funding 
for researchers and processors. Geneva, NY, is the location of the nation’s 
first industrial hemp seed bank.

Pioneer in food and agriculture technologies

The growing transportation, clean energy, battery technology & 
energy storage, industrial hemp and adult-use cannabis industry 
sectors are elevating the Southern Tier as an attractive destination for 
manufacturing business and supply chain development. Distinguished 
by its concentration of multinational anchor companies, infrastructure 
to support innovation and technology, rich education and research 
resources, specialized skilled workforce, and vibrant communities, the 
Southern Tier is poised to become a national leader in next-generation 
manufacturing.

Magnet for advanced manufacturing and 

transportation



Benefits of the Program for onboarding companies

GROW YOUR BUSINESS IN THE UNITED STATES

• Provides the necessary business, legal and operational resources for establishing a presence in the U.S.

• Guides the transition to a new business environment as foreign entrepreneurs develop U.S. market entry plans

• Brings forth critical tools, knowledge and insight to identify market opportunities, understand operational requirements, and

connect with potential customers and partners in the U.S. market

• Secures successful integration of Program graduates into the regional economy

The United States offers 

the largest consumer 

market on earth with a 

GDP of $20 trillion and 

325 million people

Household spending is the highest in 

the world, accounting for more than a 

quarter of global household 

consumption.



The Six Core Benefits of the 
Soft Landing New York Program

1: Workshops on the U.S. Business Environment

GROW YOUR BUSINESS IN THE UNITED STATES

• Doing business in the United States

• U.S. immigration law

• Business structuring

• Intellectual property law and protection

• Business incentives and grants at the federal and state levels,

raising capital in the U.S.

• Banking, finance and accounting, taxes and tax incentives

• Export-import regulations and American customs

• Labor and HR regulations

Bootcamp on Customer Discovery for the United States

Bootcamp on Market Entry &  Go-to-Market Strategy for 
the United States



Direct communication with the assigned mentors will provide customized

business development support while addressing some pressing questions

that are typical for incoming foreign startups:

• When do I need to create a U.S. company? 

• How long does U.S. setup take and how much does it cost? 

• How do I manage complex legal and regulatory challenges in the 

United States?

• When should I look to raise money from U.S. VCs? 

• How do I pitch to U.S. investors?

• How do I develop an appropriate sales and marketing strategy to grow 

my business in the U.S. market?

• How do I scale my startup into a large company in the U.S.? 

• How can I build a brand and communications strategy in the United 

States? 

• How can I partner with state and local government and community 

colleges to find and develop my U.S. workforce?

2: Customized Mentorship Assistance

GROW YOUR BUSINESS IN THE UNITED STATES



3: Student Research Assistance

GROW YOUR BUSINESS IN THE UNITED STATES

The Program will link each incoming foreign company with a team of
students from the Cornell SC Johnson College of Business and
Binghamton University’s Watson College of Engineering and Applied
Science. Under the guidance of faculty, assigned mentors, and industry
experts the student teams will address a variety of specific questions on
how to grow the company venture and expand its operations in the U.S.
market.

4: Market Exploration Bootcamp in New York City

A three-day bootcamp in New York City is organized for each Program

cohort. The bootcamp will include deep-dive seminars and curated one-on-

one meetings with industry leaders and experts, representatives of state

and federal government organizations, and various organizations that are

part of the New York State innovation ecosystem.

5: Connections

Soft Landing New York provides:

• Networking opportunities with New York businesses, government

agencies, business service providers, law firms and banks

• Opportunities for matchmaking and one-on-one meetings with

potential strategic partners (suppliers, distributors, joint venture

partners) and customers

• Access to regional and statewide incubators, accelerators and

industry experts



6: Discounted Facilities

GROW YOUR BUSINESS IN THE UNITED STATES

The Koffman Southern Tier Incubator The Huron Campus

The Koffman Southern Tier Incubator is the only entity in New York 

State with a Soft Landing Designation from the International 

Business Innovation Association (InBIA). InBIA is the largest 

member-based entrepreneurial support network in the world with 

over 1,200 members—incubators, accelerators, and other 

entrepreneurship centers—from over 60 countries.

The Huron Campus contains manufacturing and office space of various 

categories, including temperature and humidity-controlled buildings and 

warehouse facilities. The campus has its own central utility plant, high purity 

water systems, 2MM/gal per day wastewater treatment facility for treatment or 

recycling, inter-building material transfer/handling system, loading/unloading 

docks to handle hundreds of thousands of tons of material annually, and a 

commercial rail line going in between the campus in combination with 

automated material handling. 

Binghamton University’s Center for Advanced Microelectronics Manufacturing, 

BAE Systems (manufacturing drive trains for hybrid busses), Ubiquity Solar 

Inc., and iM3NY are current tenants of the campus.

37,000 SqFt Facility

33 Offices

10 Laboratories

11 Co-Working Areas

5 Meeting Rooms

Companies enrolled in Soft Landing New 

York get:
• Six months of free co-working membership;

• Six months of free mentorships; and

• Free access to the Incubator’s programming, 

events and networks.

Companies enrolled in 

Soft Landing New York 

that take space on the 

Huron Campus may get:
• Six months of free rent and 

ACAD layout and facilities 

development support;

• Networking opportunities 

with other companies, service 

providers and consultants.



Why would economic developers spend time 
and resources pursuing early-stage companies 
(startups), even individual entrepreneurs? 
What is the payoff? Can it ever be worth the 
effort?

Foster the internationalization of a 
community

The community becomes part of a global 
network of support systems that nurture 
innovation and facilitate the development 
of a community’s international brand and 
receptivity to foreign investment

Economic Impact & Measuring Success

365 jobs 
--------------------------

$2.7 million in 
private investment



How can you get involved?



Opportunities for Involvement 
in Soft Landing New York

• Join the Soft Landing New York Support Network

• Use your expertise and become a mentor/advisor to the 
companies participating in the Program

• Become a contributor (with monetary or in-kind contributions)

• Facilitate the integration of soft landing graduates into the 
various local communities



1. The Soft Landing Support Network (1 of 3)



1. The Soft Landing Support Network (2 of 3)



1. The Soft Landing Support Network (3 of 3)



2. Become a mentor/advisor



FALL 

2022 

COHORT

14 companies | 13 countries | 4 continents



International Companies –
Participants in the Fall 2022 Cohort 

• Bmate Consulting Mexico clean energy (Mentor Mike Jagielski)
• Cleanwatts Portugal clean energy (Mentor Mike Jagielski)
• Ionic Solutions Canada clean energy (Mentor Mike Jagielski)
• OXTO Energy U.K. clean energy (Mentor Mike Jagielski)
• Rechargion Energy India clean energy (Mentor Mike Jagielski)
• Thermo AI Canada clean energy (Mentor Mike Jagielski)
• EteoGoods Greece agri-food (Mentor Eric Krohn)
• Feed Afrique Nigeria agri-food (Mentor Eric Krohn)
• GROAM Switzerland agri-food (Mentor Eric Krohn)
• Venner Finland agri-food (Mentor Eric Krohn)
• Bionsight South Korea AI (Mentor Eric Krohn)
• Evercot AI Germany AI (Mentor Eric Krohn)
• iVCV Estonia AI (Mentor Eric Krohn)
• Watchroom Technologies Serbia interact. media (Mentor Eric Krohn)



NAME: Bmate Consulting Group LLC 

COUNTRY OF ORIGIN: Mexico

SECTOR: Business Consulting, Oil and Gas

YEAR OF ESTABLISHMENT / Mexico 2019 

YEAR OF INCORPORATION / US 2021

OWNERS/FOUNDERS

Number of Employees

BMATE: COMPANY GENERAL INFORMATION

Erick Saavedra

Daniela Saavedra

Lariza Ruíz

Mexico: 10
US: 0



Customer Value Proposition - We help organizations to increase their 

productivity, providing  non-biased recommendations and the highest customer service

Principal services: 
• Business: Business Strategy, performance management, operational efficiency, 

executive development.

• Energy O&G: HS&E, engineering on exploration, drilling, production

Your ideal customer:
• Business: Any company > 1000 customers in the process of expanding, growing, or 

generating efficiencies.

• Oil & gas: Operators: licensees of a geographic area with responsibility of the whole 

O&G value chain)

Level of competition and major competitors in your industry/sector:
• Market leaders: “Big Four” (McKinsey, Accenture, Deloitte, PWC)

• Boutique firms: Several specialized on specific solutions

• Independent consultants: Self-employed professionals

• Inside consultants: Company departments in charge of business transformation 

BMATE: COMPANY BUSINESS PROFILE



BMATE: EXPECTATIONS 

FROM THE SOFT LANDING PROGRAM

We are honored to be part of this program

Main expectations: 

• Root locally: Develop a local base of contacts, business knowledge, 

cultural knowledge, opportunities identification, and procedure refining 

that allow us to “finalize our market validation” and move to the “Go-To-

Market” phase.

• Also, it is very interesting to get involved in the Southern Tier Incubator, 

with the clear purpose of “get into the clean energy industry”



NAME: Cleanwatts

COUNTRY OF ORIGIN:  Portugal

SECTOR: Renewable Energy 

YEAR OF ESTABLISHMENT: 2020

YEAR OF INCORPORATION: 2020

FOUNDERS

Number of Employees

70+

CLEANWATTS: COMPANY GENERAL INFORMATION

Michael Pinto

CEO

James McDougall

Chairman

Basilio Simoes

Vice-chairman



Value Proposition: Climate Change is a global problem for 
communities and Cleanwatts solution is optimizing the 
consumption, generation, storage, trading, and balancing of 
clean energy, where it matters most: locally.

Cleanwatts Business Focus: simplifying, amplifying, and 
accelerating the energy transition for communities around the 
world.

CLEANWATTS: COMPANY BUSINESS PROFILE

We are a climate tech company committed to simplifying,
amplifying, and accelerating the energy transition for
communities around the world. We achieve this by optimizing
the consumption, generation, storage, trading, and balancing
of clean energy, where it matters most: locally.

We deliver value by creating and managing Renewable Energy
Communities, deploying our domain expertise, proprietary
technology, financial capital, and management capabilities for
the benefit of our clients.

Cleanwatts™ OS, is specifically designed to manage energy
communities. Cleanwatts™ OS is a modular, interoperable,
and localizable cloud-based platform that seamlessly connects
the dots between behind-the-meter optimization for
community members, front-of-the-meter grid resiliency, and
transaction management for local energy markets.



Digital Cleantech and REC Competition 
• Helia Technologies https://www.heliatech.com

• Energywell https://www.energywell.com

Energywell will offer community solar products integrated with and 
alongside its innovative suite of renewable electricity products, which 
will be available in the Fall of 2022.

Energywell will have a competitive advantage versus other players in 
the community solar customer origination and revenue management 
industry given its proprietary ProtonTM technology platform, which 
enables a seamless digital experience for customers and a robust 
feature set built to service community solar developers and asset 
owners.

CLEANWATTS MARKET OVERVIEW 

Anchor Clients/Community enablers
• C&I
• MUSH SEGMENT
• Rooftop/Landowners
• Local Government
Partners
• Utilities
• IPC
• ESCOs
• Solar Developers
• Financial Partners
• Local Government
REC Member
• Members of the community (B2C)

https://www.heliatech.com/
https://www.energywell.com/


CLEANWATTS:

SOFT LANDING PROGRAM EXPECTATIONS

Expectation/Program Objective
The outcome of the program is to “do good" by bringing Cleanwatts together with faculty and students 
at Cornell University. Our student project providing community involvement and awareness which 
enhances climate tech educational opportunities from real examples for scale and implementation. 
The outcome of the project identify opportunities to reduce GHG emissions and provide valuable 
insights into energy consumption.

• Establish recommendations for community energy guidelines and framework supporting energy 
management services and contracting which is complimentary to existing utility services.
o Student project evaluation and comparison utilizing Cleanwatts Kisense for analysis and 

comparison of energy consumption and efficiency.

• Community Program: Ithaca Electrification and Ithaca Community Energy
o Cornell – Building/Energy Efficiency (Dorms, Classrooms, Arena)
o Low Income Housing - Building/Energy Efficiency



Ionic Solutions

Canada

Sustainability / Energy / Environmental 

Incorporated 2010

Holds 7 Patents –Advanced Treatment

OWNERS/FOUNDERS

4 Management – C-Suite 

4 Directors & Sales

IONIC SOLUTIONS: GENERAL INFORMATION

Barry Johnson – Pres Jordan Grose -VP



Customer Value Proposition: Game changing technology platform to 

revolutionize water treatment, advancing innovative alternatives to conventional 

Reverse Osmosis, providing sustainable alternatives.

Primary Services: Provides equipment and services to commercial

customers with water and wastewater treatment needs to replace conventional 

treatment systems, resulting in dramatic reductions over Reverse Osmosis systems in 

wastewater generation, CAPEX / OPEX costs, chemical usage, power usage, 

maintenance requirements, and overall carbon footprint.

Ideal Customer: Existing water or wastewater treatment operations using

conventional treatment systems, experiencing high OPEX costs, with a desire to 

reduce operating “pain points”, and a desire to increase Environmental Sustainability.

Competitors: Limited direct competition with similar treatment systems /

Established Reverse Osmosis suppliers / Unmatched patented technology.

IONIC SOLUTIONS: COMPANY BUSINESS PROFILE



IONIC SOLUTIONS: EXPECTATIONS

FROM THE SOFT LANDING PROGRAM

Expand NYS Presence: Establish their NYS Business and Project

Development office for marketing, sales, engineering and Project Management.

Business Planning: Identification of targeted sectors of companies and 

institutions to be approached in customer discovery, developing projects for 

proposals and sales. Business Plan preparation with marketing and sales 

projections by geographic regions, including: 1) Customer Discovery; 2) Go-To-

Market Strategies; and 3) Business Plan Projections.

Applied Engineering Support: Execute an engineering, equipment

fabrication and commercial-scale demonstration project to be conducted with a 

Partner Customer. The demo will compare the operating performance of an existing

RO system with the deployed Ionic Solutions pilot C-EDR unit, including:

1) Engineering Design & Fabrication; 2) Applied Manufacturing Research of 

Equipment Components; and 3) Operations Data Comparisons.



UK Based

Cleantech

Established in 2016

The founding Team

Manufacturer of Mechanical Batteries

Michael Willemot

COO / Sales

Ian Cooke

Exec. Chairman

Dr George Prassinos

CEO

Amit Raje

Non-Executive

OXTO ENERGY: GENERAL INFORMATION



OXTO ENERGY: COMPANY BUSINESS PROFILE

There are sever problems of Power Quality on electrical systems

OXTO’s technology brings flexibility and resilience with power conditioning

The technology can be used to balance utility grids and microgrids, maintain power 
quality for critical assets, foster more renewable integration, reduce energy costs



OXTO ENERGY: EXPECTATIONS 

FROM THE SOFT LANDING PROGRAM

1. Support in entry to the U.S. markets

2. Corporate structuring

3. Investment-related support

4. Manufacturing capability expansion



NAME: Rechargion Energy Pvt. Ltd

COUNTRY OF ORIGIN: India

SECTOR: Clean Energy

YEAR OF ESTABLISHMENT /

YEAR OF INCORPORATION: 2021

FOUNDERS

Number of Employees: 02

A deep-tech Start up developing next  generation Na-ion battery 

for affordable, accessible & safe energy

Dr. Manjusha Shelke Dr. Vilas Shelke

Dr. John Normanton

RECHARGION: COMPANY GENERAL INFORMATION



Customer Value Proposition – Global energy storage market is expected to reach USD 87.5 

billion annually by 2027, expanding at a CAGR of 13%. Most dominant battery technology is Li-

ion battery.

Problems: 

• limited and disproportionately distributed Lithium/cobalt reserves.

• concentrated component manufacturing capabilities

• Thermal runaway even at slightly elevated temperatures

Our Solution: sodium ion battery based on abundantly available sodium as safer, sustainable 

alternative

Your primary activities, products and/or services: Customizable Sodium ion pouch cells 

based on innovations in electrode materials

Your ideal customer: Battery pack manufacturer

Level of competition and major competitors in your industry/sector: CATL (China), 

Faradion (UK), Tiamat (France), Natron (USA), HiNa (China)

RECHARGION: COMPANY BUSINESS PROFILE



RECHARGION: EXPECTATIONS FROM THE 

SOFT LANDING PROGRAM

• To get connections in the battery ecosystem of Binghamton 

University and allied institutes

• Access to investors, mentors, facilities

• Handholding to create and expand the presence of company in 

USA

• Opportunity to raise funding in USA



NAME: ThermoAI

COUNTRY OF ORIGIN: Canada

SECTOR: Industrial AI

YEAR OF ESTABLISHMENT /

YEAR OF INCORPORATION 2018

OWNERS/FOUNDERS

Number of Employees

11

THERMO AI: COMPANY GENERAL INFORMATION



Customer Value Proposition – We develop combustion 

optimizing AI that increases fuel efficiency, decreases 

emissions, and increases equipment lifespan.

Your primary activities, products and/or services - AI 

development

Your ideal customer - Our current main focus is on the 

energy and defense space

Level of competition and major competitors in your 

industry/sector - SparkCognition

THERMO AI: COMPANY BUSINESS PROFILE



THERMO AI: EXPECTATIONS 

FROM THE SOFT LANDING PROGRAM

We are looking to talent to add to our rapidly growing 

team, specifically data science students in Upstate NY.



Questions?




